1964 - 2014

By the Numbers
1,572 Nurse-Family Partnership Visits
1,075 Restaurants Inspections
2,252 Family Planning Appointments
943 STD Screenings
More than 21,000 hearing and vision screenings
1,443 School Prevention Program Participants
4,887 Immunizations Given
24,383 WIC Client Appointments
1,987 Benton Harbor Farmers Market Customers
293 Temporary Food Licenses given
352 Well Permits
339 On-Site Sewage Permits
819 Pounds of unused/expired Rx drugs collected

Financial Review
2014 Total Revenues $8,091,669

State & Federal • 40.94%
Fees • 4.93%
Medicaid • 1.71%
Other • 2.80%
Local • 25.97%
Grant Administration • 18.26%
Cigarette Tax • 0.00%
Cobo Hall • 5.39%

2014 Total Expenditures $8,086,498
Wages • 37.38%
Fringes • 15.77%
Supplies • 4.94%
Contract • 7.40%
Indirect Cost Recovery • 30.08%
Travel • 1.18%
Building Expenses • 0.43%
Miscellaneous • 2.81%

The mission of the Berrien County Health Department
is to prevent disease, prolong life, protect the health of
the community, and promote an optimal quality of life
for the citizens of Berrien County.
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“Planning for the Future”
New Health Department Facility Opening 2015

Program Highlights
Mobile Farmers Market

Berrien County is an area rich in agricultural crops; however, despite living in this
“fruit belt”, more than 82% of Berrien County residents do not eat the recommended
five daily servings of fruits and vegetables, according to the 2011 Berrien County Behavioral Risk Factor Survey. Because a lack of access to fresh produce can be a limiting factor for many living in lower income areas, the Health Department, along with
Andrews University and Be Healthy Berrien partners, came together to create the
Mobile Farm Market that was piloted in 2014.
From June to September, the Mobile Farm Market brought a variety of fresh fruits and vegetables
to neighborhoods throughout Berrien County to create easy access
for residents to purchase fresh produce. The Market made regularly
scheduled stops at locations in Benton Harbor, Berrien Springs, Niles,
and Buchanan. The Mobile Farm
Market featured produce grown locally by Andrews University Student Gardens and accepted Bridge Cards as a method
of payment. Cooking demonstrations, taste test samples, and healthy recipes helped
more than 60% of those who visited the Mobile Farm Market to eat more vegetables as
a result of shopping there. Nearly 82% of the customers surveyed at the Mobile Farm
Market reported living within one mile of the stop, indicating that the market was indeed reaching those who have lower levels of access to fresh fruits and vegetables. The
Health Department will continue to support the operation of the Mobile Farm Market
in 2015 with hopes to provide even more people with fresh local produce.

Appointment Reminders for Clinic Patients

These days, it’s common for medical practices to use automated phone calls or text
messages to remind their patients of upcoming appointments. This practice helps
eliminate missed appointments and improve clinical service delivery. Thanks to a
$5,000 grant from the St. Joseph-Benton Harbor Rotary Foundation, the Berrien
County Health Department was able to purchase automated appointment reminder
software that would integrate with the existing Electronic Health Record system to
provide patients and clients with their choice of phone, email, or text message reminders for scheduled appointments.
The Health Department provides services that are essential to the health and wellbeing
of thousands of clients every year; missing appointments can mean falling behind on
required immunizations, failing to be prescribed birth control methods, or receiving
treatment for sexually transmitted diseases. There are many factors that contribute to
a missed appointment such as work obligations, the need to look after children, and
transportation difficulties; however, the main reasons most often cited are forgetting
or mixing up appointment dates and times. By providing the assistance of a simple
appointment reminder, the clinics were able to help clients keep their appointments
and receive the services that are essential to their health. Before the implementation of
the reminders, the Health Department clinics experienced a “no-show” rate of nearly
50%. In 2014, soon after clients began receiving appointment reminders, the clinics
saw a significant decrease in their missed appointments - nearly 70% of their appointments were being kept! The automated appointment reminders have helped improve
service delivery and continuity of care at the Berrien County Health Department.

Medical Examiner

In March of 2014, the Berrien County Medical Examiner’s Office lost the long-time
Chief Medical Examiner with the passing of Dr. Robert L. Clark. With big shoes to fill,
Dr. Rick Johansen, who also serves as the Berrien County Health Department Medical Director, accepted the appointment to the Chief Medical Examiner position by the
Berrien County Board of Commissioners. With the assistance of four Medical Examiner Investigators and a new Chief Administrative Medical Examiner Investigator, Dr.
Johansen was able to lead the team in issuing death certificates and Medical Examiner
reports. Out of the 1,723 total deaths in Berrien County in 2014, there were 233 deaths
referred to the Medical Examiner’s Office and 38 cases that were autopsied. As has
been the case for a number of years, all forensic autopsies are performed at Spectrum
Health in Grand Rapids.

Nutrition Education Provided in Food Pantries

It can be a constant struggle for food-insecure families to purchase enough food for a
healthy and adequate diet. In order to stretch
food budgets and keep stomachs from going
hungry, families often resort to purchasing
inexpensive products with little nutritional value. Over time, the result can be a diet
too high in calories, saturated fat, and added
sugar and not enough fruits and vegetables.
This puts food insecure individuals at risk for
becoming overweight and developing a wide
range of related health issues.
For the second year in a row, the Berrien County Health Department sought to address this problem by providing nutritional education to families visiting Berrien
County food pantries through the SNAP-Ed program. SNAP-Ed is a federally funded
program aimed at educating and empowering participants to make healthy eating and
lifestyle choices within their means. Health Department dieticians visited Berrien
County food pantries on a regular basis to educate families on healthy meal planning, how to get more physical activity, and how to choose healthy options on a tight
food budget. Cooking demonstrations with healthy food taste tests and gifts of kitchen
utensils were motivating tools used to encourage those with limited incomes to make
healthy food choices. Throughout 2014, the SNAP-Ed program provided education to
nearly 600 individuals at food pantries throughout Berrien County.

Special Project Funding Awarded
Michigan Public Health
Institute for Community
Health Assessment as
part of National Public
Health Accreditation

Heart of Cook Foundation and the Benton
Harbor Sunrise Rotary
Foundation for the Baby’s Own Bed Program

Berrien Community
Foundation to
support the Benton
Harbor Farmers Market

Michigan Department
of Community Health
for HIV Early Intervention Care Coordination

Michigan Department
of Community Health
for Building Healthy
Communities Grant
Program

Michigan Department
of Community Health
for Lead Poisoning
Prevention Education
and Outreach

2014 Friend of Public Health Award
The 2014 Friend of Public Health Award
was given to a long-time partner of the
Health Department staff: the Lighthouse
Education Center. For more than 14
years, the Berrien County Regional Education Service Agency’s (RESA) Lighthouse Education Center has been an integral partner in assisting the Berrien County Health Department in achieving
its mission. The Lighthouse Education Center is a center based special education
facility designed to provide programs and related services to meet the education
requirements of severe emotional impairments and autism spectrum disorder. For
more than a decade, several dedicated Lighthouse Education Center teachers and
a group of students have volunteered their time each week at the Berrien County
Health Department to assist staff with a variety of tasks. Some examples of their
accomplishments include:
• More than 4,000 cumulative hours of volunteered time providing all the Health
Department program areas
• Organized, compiled, and assembled health education materials, vaccine information, gift bags, and more for nearly every program area at the Health Department
• Students built their self-confidence, self-esteem, independence, and social acceptance through the work and tasks accomplished at the Health Department
• Students brought a spirit of volunteerism and positive attitudes to the Berrien
County Health Department each week building a cooperative relationship between the Health Department staff and the Lighthouse Education Center students
and teachers
Through these activities, along with countless others, the Lighthouse Education
Center has demonstrated their vital role in helping the Berrien County Health Department ensure that all of Berrien County’s residents realize their most optimal
level of health and quality of life.

Improving Care with the CLAS Standards

The Berrien County Health Department strives to provide opportunities for all Berrien County residents to attain their highest level of health and wellbeing. In order to
work towards the goal of health equity, the Berrien County Health Department has
participated in a variety of grant programs, projects and events aimed at increasing
organizational awareness and knowledge of the social determinants of health, root
causes of health inequalities, and strategies for improving social justice. In 2014, the
Health Department continued that legacy of work as part of a state-wide initiative to
increase the number of Michigan organizations that have adopted and implemented
the National Cultural and Linguistically Appropriate Services (CLAS) Standards. The
National CLAS Standards are intended to advance health equity, improve quality,
and help eliminate health care disparities by providing a blue print for health care organizations to implement culturally and linguistically appropriate services. In June of
2014, the Berrien County Board of Health passed a resolution to adopt several of the
CLAS standards in order to continue providing excellent service to those in need. As
part of the implementation of these standards, the Health Department has provided
training to all staff, improved the process for client translation needs, translated forms
and educational materials into common languages other than English, and strengthened the capacity of the organization to address health care disparities.

