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Building A Better Tomorrow for Everyone

Health Department Locations:
Benton Harbor:
769 Pipestone
PO Box 706
Benton Harbor, MI 49023

2106 S. M-139
Benton Harbor, MI 49022
269-927-5623

Niles:
South County Building
1205 N. Front St.
Niles, MI 49120

Three Oaks
21 North Elm
Three Oaks, MI 49128
269-756-2008

Annual Report 2011
Page 2

Berrien County Health Department

2011 Financials

Special Project Funding
BCHD would like to thank the
2010 special project supporters
that provided funding in the
following categories:

2011 Revenues % ($7,846,727)
Cig Tax
0.09%

Local
23.01%

Cobo Hall
5.41%

State & Fed
58.42%

Safe and Healthy Infants
• Heart of Cook Foundation for
Baby’s Own Bed supplies
• Frederick S. Upton Foundation for
Nurse Family Partnership operating
support
• United Way of Southwest Michigan
for NFP operating support
• Michigan Children’s Trust Fund for
NFP operating support

Other
3.91%
Medicaid
2.70%

Fees
6.47%

2011 Expenditures % ($7,270,506)

Contract
15.30%

Bldg Exp
2.07%
Travel
1.34%

Misc
2.90%

Children’s Health and Development
• Berrien Community Foundation
healthcare notebooks for clients in
Children’s Special Healthcare
Services
• Rotary Foundation for vision
screening instruments for Hearing
and Vision Screening
• National Association of City and
County Health Officials for the
Positive Parenting Program

Wages
47.53%
Supplies
9.20%
Fringes
21.67%

BCHD Services Provided in 2011
Service
Breast and Cervical Cancer Screenings
Restaurant inspections
Temporary Food Licenses
Well Permits
On-Site Sewage Permits
Family Planning appointments
Court-Ordered Substance Abuse Contacts
School Prevention Contacts
Community Prevention Contacts
Substance Abuse Treatment contacts
Drug Screenings
STD Screenings
TB Tests
Hearing Tests
Vision Tests
Nurse Family Partnership clients
Immunizations (including flu)
Flu Vaccinations
WIC clients
HIV Cases Investigated

Number
Provided
in 2010
293
1,332
260
334
277
1,763
668
1,145
585
941
6,461
1,257
846
6,077
10,236
134
6,818
5,415
4,450
35

Number
Provided
in 2011
252
1,133
317
373
220
1,525
505
1,117
2,006
815
3,305
1,585
790
7,857
10,298
243
7,527
2,307
7,087
25

Obesity Prevention
• Michigan
Department
of
Community Health for Complete
Streets program
• Michigan
Department
of
Community Health for Building
Healthy Communities Planning and
Implementation projects
Health Disparity Reduction
• Michigan
Department
of
Community Health for infant
mortality disparity educational
event
• Ingham County for the Social
Justice project to educate BCHD
staff
•
•

Lead Poisoning Prevention
CareSource Foundation for lead
poisoning prevention cleaning kits
US Department of Housing and
Urban Development for lead
remediation in homes
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2011 Friend of Public Health Award Recipients
Marjorie Rea and Jerry Frank
For the first time in the award’s 11 year history, two recipients were chosen as
Friends of Public Health.
Marje Rea was a women’s health nurse practitioner for the Berrien County Health
Department who unselfishly served the women of both Berrien and Cass counties
for over 30 years. Her past patients still request her and praise her for the kind
and compassionate care she provided to them.
Her clients and
coworkers all remember her smile and how it impacted their day. Her dedication
to her profession as a nurse practitioner is second to none.
Jerry Frank is the former Director of the Berrien County Department of Human Services and is a Friend of Public
Health in Berrien County due to the tremendous amount of support he has provided and the partnerships that he has
been involved with over many years. The support provided by Mr. Frank has contributed to the initiation,
implementation, and maintenance of several critical public health improvement programs including the
Nurse-Family Partnership Program (NFP), Child Well Being Program, and Teenage Pregnancy Prevention Program.
He has also been actively involved in the Healthy Berrien Consortium from its inception, as well as being a
founding member of the Berrien Health Plan board and assured that the Berrien County Department of Human
Services worked actively with the Berrien County Human Service Advisory Committee, participated in the Berrien
County Emergency Response System, Infant Mortality Reduction Taskforce, and Child Death Review and the Fetal/
Infant Mortality Review Teams.

Directors Award for Continuous Quality Improvement Project
The Berrien County Health Department
(BCHD) was the recipient of the
Michigan Department of Community
Health’s 2011 Directors Award for the
project Continuous Quality Improvement: Improving Efficiency in Local
Public Health. This project, funded by a
grant from the Robert Wood Johnson
Foundation, was undertaken to apply
quality improvement concepts to two
specific program areas to improve their
efficiency. The two program areas were
Children’s Special Healthcare Service
(CSHCS) and food inspections. The
proposed goal for CSHCS was to
increase the number of billable client
encounters by 20% while improving the
level of current customer satisfaction.
The goal for food inspections was to
decrease the occurrence of fixed restaurants with critical violations (total
number and duration) in any given
month by 20% without increasing staff
time or expense. Both of these goals
were exceeded during the project, and
the quality improvement processes also
led to many other improvements in

these programs including decreases in
costs as well as increased in customer
satisfaction.
The CQI project has been extremely
cost effective, and has resulted in both
cost savings and revenue gains for
BCHD in both program areas. These
changes were made through more
efficient use of staff time as well as
more careful tracking and billing of
time.
In the case of CSHCS, measures were
taken to increase the amount of billable
staff hours on the project and decrease
non-billable hours. Changes included
introducing new “charge slips” used to
bill for services that more clearly
outlined billable activities, delegating
non-clinical tasks to support staff, and
being more pro-active regarding client
re-enrollment to assure that clients
stayed in the program and staff did not
have to spend time re-enrolling them.
These changes resulted in a huge
billable service hour increase; by the

end of the project, program revenues
were increased by 76%.
In the case of restaurant inspections,
staff time to conduct inspections and
subsequent re-inspections of restaurants
found to have violations was the focus
of the intervention. Decreasing the time
between initial and re-inspection and
the total amount of re-inspections is a
huge cost saving measure by saving
staff time as well as mileage costs to
travel to sites. This improvement saved
not only on inspectors’ time and
mileage, but also on management’s time
to follow up with staff to find out where
re-inspections were needed. Another
benefit of the process was that some
staff began bringing their computers to
inspection sites, which resulted in a
huge time savings by not having to
enter duplicate data taken on paper to be
put into an electronic database. It was
found that on-site computer use results
in a cost savings of over $7,000
annually per inspector.
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Substance Abuse Treatment and Prevention Services Re-Accredited
The Substance Abuse Treatment
and Prevention Services program
(SATPS) received another threeyear re-accreditation from the Commission on Accreditation for Rehabilitation Facilities (CARF) in
2011. This was the seventh consecutive three-year accreditation for

the program which first became
accredited in 1993. Three-year accreditations are the highest accreditations given by CARF and signifies that programs have successfully met CARF standards for quality
services. CARF standards are also
used to evaluate how well a provid-

er is serving clients and how improvements can be made.
The
Substance Abuse Treatment and
Prevention Services program provides individual counseling, group
counseling, drug screening and various education programs to adults,
children and families throughout

Substance Abuse Prevention Addresses Emerging Trends
In the past, Prevention Specialists
have offered drug prevention
programming to various grade
levels in Berrien County. Due to an
increase in requests to assist with
an emerging Bullying problem,
Prevention Services has been
excited to offer a new program to
middle schools entitled Second
Step: Student Success Through
Prevention.
This program,
designed to decrease aggression,
violence, bullying & substance
abuse also has been proved to
increase school success.
Made
possible in part by a grant from the
Berrien Community Foundation,
this program has been immensely
welcomed by area schools, so much
so that the three Prevention
Specialists trained to conduct this
program have achieved their
maximum allotted time of provid-

ing classroom education to
students. Within the months of
October 2011 through May 2012,
one thousand (1,000) Berrien
County 6th graders will have
completed 15 sessions of the
Second Step curriculum.
Another emerging trend in the
United States, which also happens
to be the fastest growing drug
problem is that of prescription
drug abuse. Since there was no
local data on youth access and
perceived risk of prescription
drugs, prevention staff spent
significant time in the Spring of
2011 to collect baseline data on
these issues. Results of the data
collected found that the youth in
Berrien county are similar to youth
nationwide in that next to alcohol
and marijuana the most common

illegal drugs that they are using to
get high are prescription and OTC
medicines. This local finding led to
a convincing argument that a
portion of BCHD’s prevention
funds needs to be used to address
prevention efforts towards prescription drug misuse, abuse and proper
disposal methods which is on the
2011-2012 prevention agenda.
Prevention staff also helped
coordinate local efforts to collect
unused or expired medicines in
conjunction with the DEA and local
law enforcement.

Nurse Family Partnership Receives New Funding
For the past several years the Nurse
Family Partnership program has
struggled to patch together funding
for services. During the summer of
2011 Nurse Family Partnership
received some long awaited news:
Nurse family Partnership funding
had been restored to the MDCH
budget.
Berrien County NFP
received 485,000 of funding for

fiscal year 2012 to deliver NFP
services to families.
Governor Snyder mentioned the
evidence based Nurse Family
Partnership program in his health
and wellness speech in September
2011 and referred to it as “a bright
spot in our State”.
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Farmers Market
With the help of additional grant
funding for the 2011 market season,
the Benton Harbor Farmers Market
make great progress in its goal of
providing fresh, local fruits and vegetables to low-income community
members.

Nutrition Assistance Program
(SNAP) benefits with the use of an
Electronic Benefits Transfer (EBT)
device. This allowed residents who
depend on these benefits as a major
source of their food budgets to be
able to purchase local produce at a
convenient location.

The market (formerly the Project
FRESH Market) has always
accepted Project FRESH coupons
through the WIC program, Market
FRESH coupons given to seniors by
Michigan State University Extension, and cash. In 2011 the market
began accepting Supplemental

Due in part to enhanced advertising
and outreach to bring in new
customers, 2011 saw an increase of
97% in customers coming to the
market and an increase of 53% in
revenues for farmers.

Niles Office Gets a Facelift
During this past year the Niles
office received some much needed
updates. The entire front desk and
client waiting area were totally
remodeled. A new front desk area
was installed including privacy
glass between each clerical station.
Additionally, a check-in counter
was made for those with wheelchair
or other handicapping conditions
that required sitting at a counter
versus standing. The waiting room
received new carpeting, a new coat
of paint for the walls and new cloth
bulletin boards for patient
information.
The clinical area was gutted of all
carpeting and tile installed in the
exam rooms, interview rooms and
hallway. A fresh coat of paint and
new bulletin boards in patient rooms
to post client information were done
as well. The lab area also received
new flooring.

Many clients have commented on
how professional the office now
looks. Although a several month
project with lots of dust and moving
around of work stations all involved
agree the results were well worth it.

This project was funded in part from
funds from the WIC (Women,
Infants and Children) program.
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PhotoVoice Project
Over the last several years, BCHD
has concerned itself with looking
into the root causes of the health
inequalities that have been observed
and measured in Berrien County.
The Health Equity Initiative is part
of a Michigan Department of
Community Health grant funded
project aimed at discovering the root
causes of health inequalities and
working towards sustainable
solutions for health equity throughout the entire county. To help
Benton Harbor community members
engage in this process, BCHD
implemented a Photovoice project.
Photovoice is a unique method of
research done with cameras and
words through the eyes of
community members. The twelve
Benton Harbor community members
who volunteered to participate were
given digital cameras with the
charge of documenting their
environment as it relates to their
health. They were to ask themselves
the questions, “what does health

mean to me?” and “how
does my community help
me live a healthy life?”
Through this experience,
the community members
were able to see their
community through a new
lens; they were able to observe how important social conditions like good
neighborhood conditions,
quality housing, walk-able
sidewalks, affordable
fresh food options, and
safe parks and schools
were for leading the
healthiest life possible.
Through this Photovoice
project and other Health
Equity initiatives, BCHD
continues to ascertain the
importance of health
equity for community
health.
Above are two example pictures taken by Benton Harbor residents

HUD Lead Program
The health department is in its final
year of a $2 million lead remediation
project funded by a grant from the
US Department Housing and Urban
Development. The project has
worked on homes county-wide with
a specific focus on the City of
Benton Harbor. The program has
already successfully remediated over
100 homes, putting it on track to
exceed its goal of 120 homes over
three years. The pictures on the right
show a remediated home. Older
windows, doors, and siding are
common sources of lead.

Before

After
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The Health Department Remembers….

In late 2011, the Berrien County Health Department lost one of its
own. After 25 years of serving the citizens of Berrien County and at
the age of 53, John Nelson passed away after a brief illness. John was
well-known by his colleagues for his bright smile and ever optimistic
attitude, and he had a tremendous impact on public health during his
years at the department.
John’s Public Health career at the Berrien County Health Department
started in 1986 when he was hired as a Health Educator. His
responsibilities grew through the years as he held various critical
positions including Director of Program Operations. John was
passionate for improving the health and vitality of his community and
was instrumental and provided leadership in the department’s
implementation of the Berrien Health Plan, Infant Mortality
Initiatives, and the Nurse Family Partnership Program, to name a few.

John’s Positions at BCHD:
03-31-86 Health Educator I
03-31-89 Alcohol/Drug Abuse
Prevention Coordinator
11-18-91 Health Education
Supervisor
8-14-95

Director of Health
Promotion & Community
Assessment

8-4-97

Director of Program
Planning & Evaluation

On top of his many accomplishments during the course of his public
health career, one of his greatest accomplishments is, arguably, the 1-30-02 Director of Program
Operations
impact he had on his friends and colleagues. A characteristic of most
successful public health interventions is the ability to take care of the
health needs of a person in a holistic manner that recognizes the value of the person being served. John truly
valued and respected is co-workers, community partners, and people served by the health department. His spirit was evident in the way he did his work and helped others to reach their full potential. Staff knew that John’s
door was always open and he was ready to offer a compassionate ear (and even a chocolate) when they needed
guidance in their work. John’s ability to provide leadership while assuring respect and dignity for both his staff
members and those he served has left an enduring legacy for how the department strives to serve the residents
of Berrien County.
John will be missed by his Public Health Family not only for his dedication to the department and the residents
he so ably served, but for his friendship, kindness, and most of all, his endearing smile.

The Mission of the Berrien County Health
Department is to prevent disease, prolong
life, protect the health of the community,
and promote an optimal quality of life
for the citizens of Berrien County.

2011 Berrien County Board of Commissioners
Dave Pagel, Chair
Debra Panozzo, Vice-Chair
Bryan Bixby
R. McKinley Elliot
Jon Hinkelman
John LaMore
Jeanette Leahey
Zach Perkins
Marletta Seats
Catherine Thieneman
Andrew Vavra
Robert Wooley
Mamie Yarbrough
2011 Berrien County Board of Health
Duane C. McBride, PH.D., Chair
Donald Gast, Vice Chair
John Carter, MD
Grace Gordon, RN, BSN, CCRN
Peg Kohring
John McCord
Lottie Pugh, RN
Joseph Wasserman
Catherine Thieneman- Commissioner Liaison

Berrien County Health Department
Administrative and Medical Leadership 2011
Michael A. Mortimore, EdM, MPH, Health Officer
Frederick A. Johansen, MD, MPH, Medical Director
Berrien County Printing

