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Presentation Agenda
• Resolutions
• Berrien Bus Timeline Of Events (2019 – 2021)
• Berrien Bus Operation/Financial Summary
• Next Steps
• Questions

Resolution F2102156
• Annual submission of MDOT funding application for Transportation
Services.
• Application requires “Resolution of Intent” that includes estimated
revenue and expense totals for the upcoming fiscal year that must be
approved by governing body (BOC).
• Will serve as a “placeholder”, ensuring the availability of State and
Federal operating funds for Berrien Bus beyond FY 2021. Budget can
be amended up until August of 2021.

Resolution F2102157
• Triannual renewal of Berrien Bus Title VI Program document.
• All recipients of Federal Transportation Administration (FTA) funding
are required to maintain an updated Title VI Program on file, ensuring
compliance with the Federal anti-discrimination regulations.
• MDOT Compliance Office as reviewed and approved the updated
Berrien Bus Title VI Program document, update must be approved by
governing body (BOC) prior to final submission.

Berrien Bus Timeline of Events 2019 - 2021
• February 2019
• BOC passes Resolution F1902168, forming the Berrien County Advisory
Transportation Committee (BCAT) establishing a working group of County staff
and Commissioners to evaluate the Berrien Bus program

• May 2019
• Following BCAT recommendation, BOC passes Resolution F1905235,
approving the Berrien Bus Pilot Program for 2020 and 2021 with a $100,000
per year GF contribution to fund the expanded service*. Pilot Program is
intended to test components of the Connect Berrien Service Plan along with
assessing the demand for general public service throughout the Berrien Bus
service area in anticipation of needed local contribution to continue service
beyond 2021.
*GF contribution not accepted due to suspension of Pilot Program

Berrien Bus Timeline of Events 2019 - 2021
• March 2020
• Per Governor’s Executive Order, Berrien County suspends Pilot Program
operations and reduces Berrien Bus services to “essential only”.

• May 2020
• Due to significant decrease in operating hours, Berrien County’s third party
operator, TMI, submits notice that they will be terminating all existing
contracts and going out of business.

• June 2020
• Following the recommendation of BCAT, BOC passes Resolution F2006271,
authorizing a complement change to Community Development allowing for
the hiring of Berrien Bus staff as “temporary status” County employees.

Berrien Bus Timeline of Events 2019 - 2021
• July 2020
• Berrien County assumes direct operation of Berrien Bus and Buchanan Dial-ARide programs, utilizing Berrien County employees.

• November 2020
• BOC passes Resolution F2011365, approving the 2021 Budget, including the
extension of temporary status County employment for Berrien Bus staff with
a contingency in place should the need for these employees to become
reclassified arises (over 1,000 hours in 2021).

• Ongoing
• BCAT has been meeting regularly to evaluate options for Berrien Bus moving
forward in terms of operating structure and financial sustainability 2021 and
beyond.

Berrien Bus Timeline of Events 2019 - 2021
• Ongoing
• County staff has been working with City officials from Niles and Buchanan
along with representatives from MDOT to transfer the operation of Buchanan
Dial-A-Ride from Berrien County to the City of Niles. This is anticipated to
occur in October of 2021.
• County staff will be meeting with program partners as well as representatives
from municipalities with the highest concentration of ridership in hopes of
forming new partnerships and identifying new sources of local revenue aimed
at sustaining rural transit services for the general public.

Berrien Bus Operations & Finances
• Berrien Bus Program operates two distinct type of service:
• Contract Service:
Berrien County partners with local human service agencies who purchase
service from Berrien Bus at a per vehicle hour rate. Contracts always produce
net per-hour income. This net income helps to fund general public service
(more on this to follow below).
• General Public Service:
Berrien Bus provides limited service countywide that is open to the general
public. This service has historically been tied to contract routes as to avoid
operating losses due to the lack of dedicated local funding for the program. This
is the service that causes the annual operating losses that are reconciled using
Berrien Bus program fund balance. It is also the service that is in jeopardy of
elimination if additional sources of revenue cannot be secured.

Berrien Bus Partners - Berrien RESA
• Provide transportation to
Blossomland “Offsite”
programs.
• Program participants take
part in job training activities
with partnering businesses in
Niles and St. Joseph areas.

Berrien Bus Partners - BC Truancy Academy
• Countywide truancy program
for troubled students
• Provide transportation from
all over the County to the
truancy program in Berrien
Springs
• On Hold due to virtual
learning.

Berrien Bus Partners - Medical
• Department of Health &
Human Services (DHHS)
• Area Agency on Aging (AAA)
• Westwoods of Niles
• Buchanan Senior Center
• Michigan Rehabilitation
Services

Berrien Bus Partners - Education
• Career Technical
Education Consortium
(CTE)
• Berrien Springs Schools
• Lakeshore Schools

Berrien Bus Operations & Finances
• Berrien Bus Program finished County FY 2020 with surplus income of
$26,655 (unaudited). This increases our fund balance to $203,179
(unaudited).
• Due to COVID, and the temporary suspension of many in-person
educational program, Berrien Bus’s FY 2020 operating hours were 25%
lower than typical recent years.
• However, increases in federal reimbursements via the CARES Act (which
will continue through 2021 and into 2022) allowed us to end in the black
for the first time in over 6 years. We also anticipate increases contract
ridership (which provides net income) as the pandemic begins to abate.
• There is no immediate financial emergency for Berrien Bus. However,
additional sources of local revenue and new local partnerships will be
necessary for the long-term continuation of rural transportation services.

Berrien Bus Operations & Finances
• Berrien Bus Program receives State and Federal funding from the following
sources:
• MDOT Local Bus Operating Program: Usually amounts to reimbursement of between
36% and 39% of Berrien Bus expenses.
• Federal 5311 Bus Operating: Usually amounts to reimbursement of 18% of total
Berrien Bus Expenses

• With the passing of the CARES ACT, Berrien Bus is eligible to receive 36%
Federal reimbursement for FY 2020, FY 2021 and part of FY 2022, which is
double the amount we normally receive*. This additional revenue is
projected to allow Berrien Bus to operate in the black for FY 2021 and FY
2022.
* We are also currently receiving a supplemental 9% in federal assistance, bringing our total federal reimbursement to 45%.
This supplemental 9% is expected to expire at the end of FY 2021
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Berrien Bus Use Of Fund Balance
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Transit Funding Basics – Per Hour Cost
Calculations
• Public Transit Systems are generally funded on an 80/20 rule, where 80% of the
system revenue comes from federal/state reimbursements and passenger fares.
20% of the system revenue comes from some local source. This is typically a
millage or an appropriation from local governments.
• For the Berrien Bus Program the 20% source of local revenue has come from the
net income earned through our contract service operations, which historically
was sufficient to offset all losses on general public ridership.
• Reductions in state and federal funding for various pubic services have reduced
contract ridership hours to the point that net contract income no longer offsets
losses on general ridership.
• Some additional source of local revenue will be necessary to preserve general
public ridership

Transit Funding Basics – Per Hour Cost
Calculations Examples
GENERAL PUBLIC SERVICE

CONTRACT SERVICE
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Transit Funding Basics – Per Hour Cost
Calculations Examples: CARES Act 2021
CONTRACT SERVICE
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Berrien Bus Operations & Finances – 2021
and Beyond
• If we maintained a 1 to 1 ratio of contract hours to general public hours, we’d
operate at break-even or greater. But the decline in this ratio (currently about 1
hour of contract for every 2 hours of public) has produce persistent deficits which
require alternative sources of revenue if general public ridership service is to be
preserved.
• Operating at 15,000 hours/year at $55/hr requires about $160K in dedicated local
revenue. Our contracts typically net $50K to $65k, leaving a $100K deficit. (we’ve
reduced this over the last few years by intentionally limiting general public
ridership).
• Because contract net income is insufficient to cover the operating losses from
general ridership, we are seeking operational partnerships with local
communities for additional local revenues. We envision these partnerships to be
more than just purchase contracts. Local partners would be offered both vested
financial and operational interest in the system operating within their community

Berrien Bus Operations & Finances – 2021
and Beyond, Cont.
• We are offering to provide a cost-share, dedicated public general ridership service
on a per-hour basis to local municipalities. Under this model, a local municipality
could execute a partnership agreement for an annual block of vehicle hours at a
dollar per hour basis (likely to be about $10/hr., depending on the size of
anticipated ridership). Under such a partnership, Berrien Bus will assign a portion
of its fund balance (for an initial period) to help subsidize this service during its
introduction.
• Partnerships could be created under PA 7 of 1967 (Urban Cooperation Act). PA 7
provides that partner communities may establish a management body to
administer the shared service. This would allow the community partners to share
in the management of the purchased local public ridership service.

Berrien Bus Operations & Finances – 2021
and Beyond, Cont.
• This model has been successfully used in other counties throughout
Michigan. It is flexible and scalable to the needs and available
funding of local communities. It provides local communities with
operational and managerial oversight of the service. And it avoids the
need to impose a County-wide funding program on communities that
don’t desire to pay for public transit services.
• If supported by the BOC, we will begin these discussions with local
units with the goal of having new partnerships agreed upon by midsummer.
• Additionally, we will meet with our contract counterparties to apprise
them of these plans.

Questions?

THANK YOU!

Community Development
Evan Smith, Transportation & Planning Coordinator
Dan Fette, Community Development Director

